Academic Editor
[bookmark: _Hlk62132413][bookmark: _GoBack]Your paper is extremely interesting and well-written. However, this being the main problem, it is not clear what you mean by business sustainability nor what are the implications of your study on research related on corporate sustainability. Besides addressing all the reviewers' comments, I would invite you to clarify such aspects and revise the paper accordingly.    
Answer:
Thank you for your concern and sorry for the confusion, we have edited the title and other sections to clear the business sustainability.
Reviewer 1
The title of the paper is long and unclear. Why do you write: „Get there With little Planning“? I suggest you skip it.
Answer:
Thank you for your kind suggestion. Initially, we titled the paper “Get there with little planning” for two reasons. First, it indicates that strategic improvisation is a valid means for companies to achieve their goals (i.e., get there) when there is limited time to plan first. Second, we would like to make the paper more attractive. However, we can see now that the title is a little bit too long and confusing. It might not serve the purposes we thought it could be. As a result, we agreed to change the title to “Strategic improvisation and organizational memory for sustainable competitive advantage” instead.
Table 4-1 – “firm size” means the number of employees?? - fill in, please
Answer:
Thank you for your suggestion. Yes, by “firm size” we mean the number of employees. Since our research was conducted in China, we made the items indicating how big the firm is according to the “Statistics on the classification of large, medium, small and micro enterprises (2017)” by the National Bureau of Statistics China. 
In order to make it clearer, we added a short explanation in section 4.1. That is “Descriptive characteristics of our samples are shown in Table 4-1. Since our research was conducted in China, we made the items indicating how big the firm is according to the “Statistics on the classification of large, medium, small and micro enterprises (2017)” and “National Economic Industry Classification” by the National Bureau of Statistics China. For example, by firm age we mean the duration of the existence of a company. Firm size means how many employees are working for it.”
Table 4-2 – the table is poorly arranged with unclear column boundaries and a bad decimal numbers format (the correct format: 0.xxx, not without 0)
Answer:
Thank you for your suggestion, and sorry for the inconvenience. We have changed the format of the number. Also, in order to make it reader-friendly, we adjusted the format of the table cell and thickened the table lines.
Table 4-3; 5-2; 5-3 - these variables contain tags (eg. **) that are not explained. I suggest putting explanations under each table.
Answer:
Thank you for your suggestion, and sorry for the inconvenience.  We adopted multiple regression methods via SPSS to detect the correlation between variables, so the tags (i.e. **) means difference significance level. In order to make it clearer, we added notes under Table 4-3; 5-2 and 5-3.
Remove the text, double title from Figure 5-1.
Answer:
Thank you for your suggestion. In order to make the result part clearer and refined. We first doubled the title of each tables in section 5. Then, we report the mediating effect and robustness test together in 5.2, and moderating effect and robustness test together in 5.3. By shortening these two parts, we made the result more refined.
Reviewer 2
I would like to challenge your minds with the following issue: how can you perceive the relationships between strategic improvisation and organisational anticipative skills (scanning capability)? If you consider appropriate, you can refer to organisational anticipative skills in the Theoretical background and in Discussion.
Answer:
[bookmark: _Hlk62557838]Thank you for your constructive suggestion. We understand that environmental scanning is the acquisition and the use of information about events, trends and relationships with external environment (Choo & Auster, 1993). Organizations scan the environment to understand changes so that they can response effectively and develop long-term and short-term plans (Sutton,1988; Sharma & Yang, 2015), and perform strategic changes (Ben-Menahem et al., 2013). Under the umbrella term of learning, previous studies argue that scanning is a process of organizational learning (Daft & Weick, 1984; Sadler-Smith et al., 2001). According to Choo (2001) environmental scanning includes looking at information (viewing) and looking for information (searching) including a cyclic process among information needs, seeking and use.
[bookmark: _Hlk62557270]In this sense, we would like to argue that SI could be a unanticipated scanning activity involving problem-solving searching, and spontaneously information using. Some of the problem-solving searching can be planned first, yet in dynamic environment some of the searching needs to be done under time pressure. SI performance requires real-time information flow which includes finding new information (i.e. potentially useful knowledge), sharing and using it at the same time. Therefore, SI could a unplanned real-time scanning. We refined the theoretical background and discussion part accordingly.
[bookmark: _Hlk62558201]To be specific, in the revised paper, we first explained that environmental scanning as a form of organizational learning from the information processing point of view in section 2.2 from line 141. That is “Stemming from the same vein, some scholars argue that environmental scan ability of organizations is essentially the process of collecting information about events and relationship with external environment to solve problems, that is, basically a learning process [36]. When performing scanning activity organizations engage in a cyclic process among information needs, seeking and use [37] which enables organizations to develop plans [38], and initiate strategic changes [39].” 
[bookmark: _Hlk62558308]Then, in section 2.3 we argue that SI is a unanticipated scanning activity from line 173. That is “Third, SI could be a unanticipated scanning activity involving problem-solving searching, and spontaneously information using. Companies constantly search for knowledge in order to sustain. Companies will face a variety of problems that need to be solved urgently, and when the company’s existing knowledge and capabilities cannot produce the required problem-solving methods, the company needs to use various channels to search for potentially useful knowledge to help the company solve the current problem [40]. The enterprise knowledge search behavior that occurs in this situation is problem-solving search [41]. Some of the problem-solving searching can be planned first, yet in dynamic environment some of the searching needs to be done under time pressure. SI performance requires real-time information flow [15] which includes finding new information (i.e. potentially useful knowledge), sharing and using it at the same time. Therefore, SI could a unplanned real-time scanning”.
Additionally, in the discussion part. We enriched the theoretical contribution in section 6.2 by adding from line 525. That is “Furthermore, since environmental scanning is also a type of organizational learning which could reconstruct organizational knowledge [91], we could argue that SI is a real-time scanning with little planning. In order to sustain, companies need to search for knowledge to solve problems [40]. SI could be understood as unanticipated real-time problem-solving searching action due to its unplanned and creative nature. Since SI actions can enrich OM, then as a searching action, it could provide companies with more possibilities to reconstruct organizational knowledge. In this way, we enrich the study on organizational searching research by pointing out a unique searching type.”
References mentioned above are listed below:
1. Ben-Menahem, S. M., Kwee, Z., Volberda, H. W., & Van Den Bosch, F. A. (2013). Strategic renewal over time: the enabling role of potential absorptive capacity in aligning internal and external rates of change. Long Range Planning, 46(3), 216-235.
2. Choo, C. W., & Auster, E. (1993). Environmental scanning: Acquisition and use of information by managers. Annual Review of information Science and technology (Arist), 28, 279-314.
3. Choo, C. W. (2001). Environmental scanning as information seeking and organizational learning. Information Research, 7(1), 7-1.
4. Cyert, R. M., & March, J. G. (1963). A behavioral theory of the firm. Englewood Cliffs, NJ, 2(4), 169-187.
5. Daft, R. L., & Weick, K. E. (1984). Toward a model of organizations as interpretation systems. Academy of management review, 9(2), 284-295. 
6. Fleming, L., & Sorenson, O. (2001). Technology as a complex adaptive system: evidence from patent data. Research policy, 30(7), 1019-1039.
7. Howells, J., James, A., & Malik, K. (2003). The sourcing of technological knowledge: distributed innovation processes and dynamic change. R&D Management, 33(4), 395-409.
8. Sharma, R. S., & Yang, Y. (2015). A hybrid scenario planning methodology for interactive digital media. Long Range Planning, 48(6), 412-429.
9. Sadler-Smith, E., Spicer, D. P., & Chaston, I. (2001). Learning orientations and growth in smaller firms. Long range planning, 34(2), 139-158.
10. Sutton, H., (1988). Competitive intelligence. New York, NY: The Conference Board
Reviewer 3
For a better understanding of the article (for non-Chinese readers) and section 6.4 Limitations, I recommend adding in section 4.1.:
Basic geographical and economic characteristics of the region (geographical location, brief characteristics of economic performance, conditions and specifics for business in comparison with other provinces of China), where the research was carried out, time dimensions of realized research.
Answer:
Thank you for your constructive suggestion. In order to make the research context clearer and richer, we added more descriptions of Jiangsu Province in section 4.1.
To be specific, we enriched the introduction of Jingsu in terms of geographical and economic characteristics from line 336 like this. “In Eastern China, Jiangsu borders Shanghai, Zhejang, Anhui and Shandong Provinces. Together with Shanghai and Zhejiang, Jiangsu formed the Yangtze River Delta urban agglomeration, which is one of the six largest urban agglomerations in the world. The economic vitality of this region has always been among the best in China. Jiangsu Province's per capita GDP and regional index rank first in the country. According to the Fortune China 500 list, the number of Jiangsu's top 500 companies in China in 2019 was 31, an increase of 10 from 2014. However, due to the developed economy, the chances of unknown opportunities and challenges faced by Jiangsu enterprises are greater, and the possibility of improvising decision-making by enterprise leaders is also greater.”
Reviewer 4
I think this paper is out of scope: It took me quite some time to understand that the authors aim only at sustainable corporations, i.e. organisations that can survive business crises and interruptions. That is not the point of Sustainable Development: SD is about the world surviving the ecological and resource crises that we face, and how firms could contribute to that aim. This might even necessitate 'creative destruction' of some business and business sectors, in order to create scope for a greener economy. So, I would definitely refer the authors to another journal. 
Answer:
Thank you for your comment. However, we do not think our paper is out of scope. We understand that sustainable development (i.e. SD) is development that meets the needs of the present without compromising the ability of future generations to meet their own needs. One of the 17 SD goals announced by the UN is economic growth. Therefore, as the most important unit of social economic activities, the sustainable development of companies is an important topic of academic research. The aim of our paper is to address the question of how companies can gain a sustainable competitive advantage from performing strategic improvisation in VUCA environment. We believe it fits the issue of SD mainly for the following reasons.
First, the research scope of organizations’ SD is not limited to ecology and natural resource-related problems. It is well documented that SD addresses issues on how firms encounter ecological and resource crises. For example, Pfeffer (2010) emphasized the importance of managing the human resource to conserve resources and avoid waste in operations to lessen the burden of economic activity on the environment in order to beget environmental integrity. However, Organizations’ sustainability also includes other dimensions such as social sustainability. Dillard et al. (2009) consider social sustainability to be the processes that generate social health related to the well-being of organizational members. To ensure this well-being, Choi and Ng (2011) argue that organizations’ main challenge is to fine-tune a balance between personal and societal ‘needs’, an approach which has apparently become more challenging due to ethically questionable organizational and managerial practices. 
[bookmark: _Hlk62572299][bookmark: _Hlk62572606][bookmark: _Hlk62569158]Second, how companies gain sustainable competitive advantages is at the core of their sustainable development. In most organizations, the notion of SD is associated with economic performance, such as financial strength and good products or services (Florea, Cheung, & Herndon, 2013). Steureretal (2005), for instance, identified financial performance, long-term competitiveness, and organizational economic or financial impact on stakeholders as the key economic issues of economic sustainability. Choi & Ng (2011) further argue that economic sustainability is concerned with economic well-being, as well as with insecurity and risks. They expanded the economic prosperity component of sustainability from the external stakeholders to individual employees.
To conclude, our paper deals with the issues of  SD in terms of adding theoretical insights on how companies can gain sustainable competitive advantages via performing strategic improvisation in VUCA environment.
[bookmark: _Hlk62569316]In order to make our point more refined, we made the following changes. First, in the introduction section, we added some clarification from line 38. That is “In VUCA environment, business sustainability is been understood as a key aspect for organizations [10]. One bottom line of stay in business is to gain sustainable competitive advantages [11]. Some SI adopted by companies could bring sustainable competitive advantages [7,12]. Others, however, argue that improvising actions have a dark side that could be catastrophic to organizations [13]. It is because of the fact that improvising actions are not inherently good or bad [14].” 
Second, we changed the title of 3.1 from “strategic improvisation and competitive advantages” to “strategic improvisation and sustainable competitive advantages” to make our point clearer.
Third, we added more clarification of sustainable competitive advantages in section 3.1 from line 201. That is “n most organizations, the notion of sustainable competitive advantage is associated with economic performance such as financial strength and good products or service [11]. Yet some scholars like Foria, Cheung, & Herndon, (2013) argue that sustainable competitive advantage includes not only economic sustainability but also social sustainability [10].”
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